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Each “budget season,” many residents of the Gettysburg Area School District become more attuned to the actions of our school board meetings as they 
work to understand the benefits of their local tax dollars.  To fully understand the value derived from local tax revenue, however, you need to follow our 
board reports and news releases all year long.  Then, you can easily see that your financial support of the Gettysburg Area School District is results-driven, 
highly accountable to our citizens and provides a broad range of opportunities to students at all grade levels. 

Gettysburg Area School District students’ performance in the fine arts, practical arts and visual arts programs supported by our budget has been 
outstanding. Students at the elementary, middle and high school levels have received state and national recognition for their artistic and musical talents.  
Our Board receives updates and reports at each Board Meeting of the school year on some facet of these programs and routinely hears our students 
perform for the public during our meetings.  Starting as soon as schools open in August, students begin to take full advantage of our Artist in Residency 
programs, Fine Arts Nights, Marching Band, Orchestra, Chorus, Jazz Band, Elementary Songfest, Beginner and Advanced Band, Art Programs, theatrical 
productions at the middle school and high school Dramatics and Musical programs. The results of student participation is measured in these curricular 
areas by student recognition in the Pennsylvania Music Educators Association, the Scholastic Arts Association, the Adams County Arts Council, and our 
professional organizations.  Our budget helps makes this possible, providing opportunities for students to excel in individual and group events associated 
with this part of our school curricular programs.

Board meetings in the fall also provide updates on student involvement and success in extra-curricular and interscholastic programs, supported by our 
District budget.  We are fortunate that the student athletes in the Gettysburg Area School District are able to pursue middle and high school athletic 
endeavors that promote learning and citizenship.  Our programs provide opportunities for students to excel athletically and academically and learn life 
lessons through experiences that better prepare them for careers and college. Our Board Policies recognize the importance of a student-centered, education 
based athletic program as part of a balanced, total educational program. Games and practices are used to teach competitive sportsmanship and foster 
school loyalty among the participants and student body. Numerous examples of student success occurred this past school year in field hockey, football, 
soccer, cross country, golf, tennis, volleyball, basketball, allied bowling, wrestling, swimming, track-and-field, baseball, cheerleading and softball.

Winter and spring Board meetings highlight school-sponsored student organizations, their activity and involvement.  These curricular and co-curricular 
groups provide students in agriculture, business, culinary arts, building trades, health occupations, law enforcement, diesel trades, and technology with 
skill-based competitions to evaluate their levels of proficiency at the local, state and national levels.  Students in TSA (Technology Student Association), 
FFA (Future Farmers of America), FBLA (Future Business Leaders of America), and SkillsUSA (Students enrolled in Career & Technical programs) 
received gold, silver and bronze medals for their efforts. The list of events includes Prepared and Extemporaneous Public Speaking, Health Knowledge 
Bowl, Video Production, Agronomy, Business Financial Planning, Diesel Equipment Technology, Small Engine Repair, Forestry, Veterinary Science, 
Crime Scene Investigation, Manufacturing Prototype, Computer-aided Design, Engineering Design, Robotics Technology, Desktop Publishing, Web 
Design, and the list goes on!  The results displayed by our students are impressive and a true measure of accountability for our curricular efforts.  It is 
important to note these curricular organizations are also involved in many community service activities.  Our students volunteer for 1,000’s of hours in 
our community, lending a helping hand and raising funds to benefit Adams County organizations. 

During the school year, our students participate and excel in many co-curricular, intra-curricular and extra-curricular activities that evaluate their 
performance in both academic and athletic endeavors.  While these results are not directly part of the PA School Performance Profile (SPP) score given 
by the PA Department of Education, the performance of our students in these activities carries equal value when evaluating the overall quality of public 
education in the Gettysburg Area School District. The School Performance Profile is based upon many data points.  State assessment scores, college 
readiness tests, industry standards-based assessments, progress in closing achievement gaps, and degree of student growth over time are factored into 
the scoring.  The Gettysburg Area Middle School ranked at the top of schools in our region and our elementary schools and the high school displayed 
excellent scores for graduation, promotion and attendance rates as well. A full comparison of SPP scores is available on the PDE website.

If you want to follow the results of our students each month of the school year, plan to attend our monthly school board meetings (dates posted at 
www.gettysburg.k12.pa.us).  If you “like” Gettysburg Area School District on Facebook, you can receive daily updates about the success of our students.  
The easiest way to connect to District events is by downloading our APP for your mobile device and see for yourself how the financial resources received 
by the Gettysburg Area School District provide fantastic opportunities for students at all levels, which yield outstanding results.  GASD owes a great deal 
to its supportive community.  We appreciate your trust, demonstrated by our motto, “a great place to learn.”

Our School District Budget – Results,  
Accountability and Opportunities

Dr. Larry R. Redding, Superintendent
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The accompanying charts show two separate 
views of projected expenses for 2015-2016. This 
helps identify both the costs incurred and where 
those investments are used.

Payroll and benefits account for 63.2% of the 
expense budget. Staffing levels and programming 
are continually reviewed to attempt optimum 
utilization for minimum cost.  A new teacher’s 
contract and the District’s continuing efforts to 
contain payroll expenses have helped keep the 
salary and wage increase to 1.4% or $317,653 
over last year. Benefits, however, are projected 
to be 7.4% more than last year, mainly due 
to increased retirement costs mandated by the 
Pennsylvania School Employees Retirement 
System (PSERS) of $5,759,516, which is 
$1,037,274 over last year. All other benefit costs 
have a net decrease of $87,292 over last year.

Other increasing areas include special 
education costs, which continue to increase each 
year.  Special education services are projected to 

Expenses
be $5,866,349 or $242,565 over last year. Utility 
costs are not projected to have significant changes 
this year due to the District’s ongoing efforts in 
energy management and active participation in 
joint purchasing programs.

Charter school tuition continues to increase 
each year and is a very significant expense. The 
District is projecting VIDA, Montessori, and 
other charter school tuition costs for 2015-16 of 
about $2,528,807, which is a 3.0% increase or 
$72,693 over last year.  

The District continues to implement cost 
saving ideas through efficiency, new technology, 
joint and bulk purchasing, personnel reductions, 
and more. Overall the budget is projected to 
increase $1,482,407 or 2.7% over last year.  The 
increase in payroll, PSERS, special education 
costs, and charter schools’ mandated costs is 
$1,670,185 or 112.7% of this increase.  All other 
changes in expense net to a decrease of $187,778 
over last year.

For more information and updates on our 
projected costs and cost-saving efforts, including 
pertinent “Fast Facts,” please see our budget 
information at www.gettysburg.k12.pa.us or 
contact the Business Office at 334-6254, ext. 
1226. 

Important Tax Payment Information
Please watch for your school tax bills, which should arrive around July 1, 2015. If you do not receive a bill, please contact your local tax collector 

immediately. The deadlines for payment of your real estate taxes are as follows:

2% Discount Period - July 1 - August 31

Par Period - September 1 - October 31

10% Penalty Period - November 1- December 31

Payments made after August 31 will not qualify for the 2% discount. Please make a note of this important date.  You may also wish to remind your 
mortgage holder, if it makes your real estate tax payment for you.

All taxpayers may elect the installment payment option to pay the real estate tax at par in three (3) equal installment payments of one-third (1/3) of 
the full tax amount.  The installments are due on or before July 31, September 15, and November 15 of the year in which the tax is levied.  Payment of 
the first installment in full by July 31 will constitute taxpayer election to pay tax in installments.  Please see details on your tax bill.

For more information call the GASD Business Office at 334-6254 ext. 1226 or visit our website at www.gettysburg.k12.pa.us

Mission Statement
Gettysburg Area School District, in partnership 
with the family and community, is dedicated to 
excellence and committed to maximizing every 
student’s opportunity to reach their full potential 
for achievement. Our purpose is to provide a safe 
and healthy environment in which all students can 
learn. We embrace our responsibility in developing 
a caring school community that enables all students 
to become active and productive members of our 
diverse and ever changing global society.

2015-16 Expenses By Function
Total Expense Budget is $57,282,261

$17,162,263
Support Services

30.0%

$1,047,943
Non-Instruction

1.8%

$6,380,258
Other/Financing

11.1%

$32,691,797
Instruction
57.1%

2015-16 Expenses By Object
Total Expense Budget is $57,282,261

$13,867,744
Benefits
24.2%

$12,365,773
Purchased Svcs

21.6%

$2,255,936
Supply/Equip

3.9%

$6,476,211
Debt Svcs/Other

11.3%

$22,316,597
Salaries
39.0%
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Projected local real estate taxes are expected to be $27,391,930 or 
$391,367 more than last year. This is mostly due to the included 0.0966 
mill rate increase, or 0.9%, which is significantly less than the 1.9% Act 1 
index for 2015-16.  Overall, local revenue sources are up $706,665 or 1.9% 
over last year due to the local real estate tax rate increase and increasing 
earned income tax revenues.

State revenues for the school district are expected to increase by 3.8% 
overall.  This is primarily due to increased PSERS (retirement) subsidy of 
$518,637 over last year, which covers only about one-half our increased 
cost for that required plan.  The state budget has not yet been finalized 
and is subject to change by the legislature.  Federal revenues are expected 
to increase by 17.1% over last year due to projected increases in Title I and 
vocational education.

Overall revenues and uses of fund balance are projected to increase 
3.2% over last year. This includes a planned use of $667,219 of the PSERS 
committed fund balance, which is a long term plan of putting funds aside 
for future use as the PSERS costs increase significantly over the next several 
years. Also included is $912,263 use of the unassigned general fund balance, 
which reduces our need for higher tax rates. This also avoids the need for 
the District to use the PSERS exception to the Act 1 index which was 
approved by the Pennsylvania Department of Education and which would 
have necessitated additional taxes. 

For more information and updates on school revenues, please visit 
our website at www.gettysburg.k12.pa.us. 

Revenues

Figure Your School Taxes

You will need your most recent assessment notice or your March 1, 2015 County/Township tax bill.

Real Estate: Multiply the Assessed Value of your property by 0.0105819

Assessed Value: ___________________________  Millage Rate:  x  0.0105819  =  Your Tax $____________________________

Less: Homestead Exclusion of about $173 (if applicable)

Less: Farmstead Exclusion of about $173 (if applicable)

Your Net Tax $____________________________

2015-16 Revenue Sources
Total Revenue Budget & Use of Fund 

Balance is $57,282,261 
$16,435,647 
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$38,182,489 
Local

68.3% 

$1,084,643
Federal & Other 

1.8% 

$667,219 
Desig Fund Balance

0.4% 

$912,263 
Fund Balance

1.9% 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

2011-12(A)       2012-13(A)       2013-14(B)         2014-15(P)        2015-16(P)

Revenue Source History

A)=Actual (B)=Budget (P)=Projected Local  State  Federal/Other  Fund Balance



Communicating our Vision of Learning

Gettysburg Area School District
900 Biglerville Road
Gettysburg, PA 17325
717-334-6254
www.gettysburg.k12.pa.us

Non-Profit
US Postage

PAID
Gettysburg, PA 
Permit No.250

The Act 1 Index is the legal limit of real estate tax increase for a school district, unless very limited 
exceptions are approved by the Commonwealth. The first chart shows that GASD has used less than 
its available Index in 8 of the 10 years Act 1 has been in place. It also shows, the index available to 
other Adams County school districts is 20% more than for GASD over the 10 years, meaning those 
schools are permitted to raise taxes faster than GASD.

At the same time, GASD receives a lower percentage of funding from the Commonwealth, based 
on its measure of the District taxpayers’ ability to pay. The second chart shows the annual portion 
of funding from the Commonwealth for GASD and the average of the other Adams County School 
Districts. It reveals that GASD’s funding from the Commonwealth is 30% below the average of the 
other Adams County school districts.

Lower than permitted tax increases, coupled with lower state funding ratios and a resulting real estate 
tax rate below the Adams County average indicates the significant efforts of the District to control 
costs.

Real Estate Tax Burden & State Support Important Dates
June 1, 2015

Public Budget Hearing - 7p.m.
(Regular Board Meeting to 

immediately follow hearing)

June 15, 2015
Final vote on budget

7p.m.

All meetings:
Administration Building

900 Biglerville Road, Gettysburg




